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PARTA  PARTA Administration Building 

Board of Trustees Meeting 2000 Summit Road      
March 27, 2025 @ 7:00 p.m. Kent, Ohio 44240   

 
Agenda 

 
1. Call to Order   

  Roll Call of Attendees Oral 
 

2. Meeting Minutes  Section A 
  Minutes from January 23, 2025, Meeting (Motion Required) 
  Minutes from February 27, 2025, Meeting (Motion Required)  
 

3. Guest Communications (2-minute limit) Oral 
 

4. General Manager’s Report Section B 
 

5. Committee Reports Section C 
• Administration       Did Not Meet 
• Finance             Scheduled to meet 03/27/2025 
• Operations Did Not Meet 
• Personnel Did Not Meet 

 
6. Old Business 

 
7. New Business 

• Presentation: Overview of 2025 Projects 
 

8. Resolutions - Roll Call Approval Required Section D 
#2025-03-01: A RESOLUTION BY THE PORTAGE AREA REGIONAL 

TRANSPORTATION AUTHORITY (PARTA) BOARD OF TRUSTEES 
AUTHORIZING THE GENERAL MANAGER, OR THEIR DESIGNEE, TO PROCEED 
WITH PROCURING AN EMERGENCY GENERATOR FROM ECB SOLUTIONS, 
LLC TO SUPPORT THE CNG FUELING FACILITY AND BUS WASH/SERVICE 
BUILDING DURING POWER OUTAGES. 

 
9. Executive Session, as needed 

 
10. Adjournment 

 
Next Regular Meeting: 
April 24, 2025 @ 7:00 p.m. 
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PARTA Board of Trustees Meeting Minutes 
January 23, 2025 

 PARTA 
PORTAGE AREA REGIONAL TRANSPORTATION AUTHORITY 

BOARD OF TRUSTEES MEETING  
MINUTES 

January 23, 2025 
 
 

Board Members Present: 
Karen Beck Debbie Davison Dave Gynn, President 
Mike Lewis, Vice President R. T. Mansfield Jack Murphy 
Janice Simmons-Mortimer Frank Vitale Stacey Wilson 
Karen Wise Marvin Woods, TPO 
   
 

PARTA Staff & Legal Counsel (Roetzel & Andress) Present: 
Claudia Amrhein Denise Baba Kelly Jurisch 
Sony Richardson-Gilroy Rebecca Schrader Natalie Schulte, Legal 
Brian Trautman 

 
Guests Present: 

Pay Gynn 
 
Board Members Not Present: 

Victor Baerman (2nd excused absence) Virginia Harris (4th excused absence) 
Becky Lehman (1st excused absence) 

 
CALL TO ORDER 

Mr. Dave Gynn called for a motion to begin the PARTA Board of Trustees meeting early, after 
determining a quorum was present. Mr. Mike Lewis made the motion to begin the meeting early 
and to make adjustments as needed. Mr. Frank Vitale seconded the motion. The motion to begin 
the meeting early passed. 
Mr. Gynn called the, January 23, 2025, PARTA Board of Trustees meeting to order at 6:51 p.m. He 
asked for a roll call, after which it was determined that a quorum was present. 
Mr. Gynn thanked everybody for coming out tonight and stated that he was glad the weather 
cooperated a little bit. 
Mr. Gynn asked for a motion to approve the minutes of November 21, 2025, Board meeting. Ms. 
Karen Beck made a motion to approve the minutes as presented, which were seconded by Mr. Jack 
Murphy. Mr. Gynn asked if there were any questions. Hearing none, he said the motion to approve 
the minutes, as presented, passed unanimously. 
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GUEST COMMUNICATIONS 
Mr. Gynn noted that we have a guest in attendance, but they would not be addressing the board. He 
then asked Ms. Claudia Amrhein to give the General Manager’s report. 

 
GENERAL MANAGER’S REPORT 

Ms. Amrhein thanked Mr. Gynn and everyone for coming and coming out early. It is appreciated and 
it is nice to see everyone after a few months' break. 
Ms. Amrhein said the only thing I really want to point out is that we did receive a grant award in 
November for the Ohio Workforce Mobility Partnership Program, and the amount we were awarded 
in the packet. A few small projects, but projects that will have impact at PARTA, and what I'm 
particularly looking forward to are the two studies that we are going to be doing, the Transit Feasibility 
Study and the Transit Development Plan following that. I feel like I've been talking about this for two 
years and now it is finally getting off the ground, and we did get grant support for that as well. We 
hope to bring forward in February a contract award recommendation and that RFP is out on the street 
right now.  
Ms. Amrhein continues with her report saying we will have a busy year, as I've talked about over the 
past several months. 2025 is a big year. This will be the study year, our 50th anniversary, and really 
looking forward to our service planning for the next five (5) to ten (10) years. Also noted in the board 
report that our ridership did exceed 2019 numbers, which was just a huge, huge hill to climb over the 
last several years. Everything has come together nicely with the new software, with the vehicle 
procurements, with the driving staff and the operations staff that we have been able to slowly, 
gradually build back up, increasing service last October, and now we'll be able to do those studies to 
look at the demographics in our service area and how we can best deploy the resources that we 
have. It is an exciting time, so we will be bringing that hopefully next month for discussion.  
Ms. Amrhein said I'd be happy to answer any questions. She also thanked Mr. R. T. Mansfield for 
joining the meeting and stated that we started a few minutes early, given the weather.  
Mr. Gynn thanked Mr. Mansfield for coming and let him know the only business items he missed was 
the reading of the minutes and Ms. Amrhein’s report, which both were in the packet that you received. 
Mr. Marvin Woods said I have one question. Are any of the cities contributing to the feasibility of the 
transit study? 
Ms. Amrhein said we will bring on a vendor, a transit consulting firm that will help to do intake surveys 
of different community leaders, riders, and staff. That will include getting input from all different areas 
of the county. 
Mr. Gynn asked if there were any other questions. Hearing none he thanked Ms. Amrhein for her 
report and moved on to committee reports. 
 

ADMINISTRATION COMMITTEE REPORT 
Mr. Gynn said the Administration Committee met earlier tonight before the Finance Committee 
meeting. 
Mr. Murphy reported that the Administration Committee met earlier today. The committee had one 
resolution that was recommended to bring forward to the Board. This resolution is to amend the pay 
structures for exempt and non-exempt employees and to update their job categories and pay grade 
designations. This is based on the current occupational data.  
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Mr. Gynn commented that the committee discussed it quite a bit, and the Chief of Staff [Ms. Kelly 
Jurisch] had some input into it. He asked if there were any questions. Hearing none he moved on to 
the Finance Committee report. 
 

FINANCE COMMITTEE REPORT 
Mr. Gynn said the Finance Committee also met this evening before the Board meeting. He also noted 
that almost everybody was here for the Finance Committee meeting making Mr. Lewis’s job much 
easier. 
Mr. Lewis said it does, and I will state again, it is nice to have everybody here because we do talk 
about a lot of things that carry into the other parts of the Board meeting, so it at least puts numbers 
to the discussion. 
Mr. Lewis reported that PARTA is doing really well. I always look at the budget and what is spent 
year-to-date and look at things that are out of line, and almost everything's in line. Ms. Rebecca 
Schrader does a great job with budgeting.  
Some of the good things, the investment income is going to continue. That is probably going to level 
out, but it looks like it might stay for a while, and when you're up $59,000 because of investment 
income, that is a good thing. The overall surplus for the month was $202,000, and overall surplus for 
the year was $3,289,000. I would mention the expenses, but we talked a little bit earlier about the 
biggest thing that's under and why that's under, which are the employees and all the related 
expenses, and everything else is either below or really close by the end of the year to budget. 
Mr. Lewis asked if there were any questions specific to the PARTA part of the report.  
Mr. Lewis reported that the Kent Central Gateway is pretty simple also. Nothing out of line. The only 
thing actually that was a little bit above budget is the maintenance, which was a hard time really 
knowing what's going to break. The surplus for the month was $5,856, and the surplus for the year is 
$80,000, and those that have been around for a while, that was a number that if it was zero, we were 
happy at that period of time. So, the fact that we have a surplus to budget of $80,000 is a good thing. 
Mr. Lewis asked if there were any questions about the Kent Central Gateway report.  
Mr. Lewis reported that the Finance Committee had two resolutions that came before the committee, 
that we will be talking about in a moment for vote. Both were approved to be moved forward for the 
full approval of the Board. 
Mr. Gynn thanked Mr. Lewis and asked if there were any questions. Hearing none, Mr. Gynn 
continued with the committee reports. 
 

OPERATIONS COMMITTEE REPORT 
Mr. Gynn said the Operations Committee was not scheduled to meet and moved on to the Personnel 
Committee. 

 
PERSONNEL COMMITTEE REPORT 

Mr. Gynn said the Personnel Committee was also not scheduled to meet and moved on to Old 
Business. 
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OLD BUSINESS 
Mr. Gynn said there was no Old Business and moved on to New Business. 

 
NEW BUSINESS 

Mr. Gynn said under New Business he is going to call on Ms. Schrader for the service awards. 
Mr. Schrader said here at PARTA, we have a tradition that we pass out service awards for anybody 
who has worked or served on the board for one-year, three-year, five-year, and then every five years 
after that. So, for 2024, we have two awards. Both awards are five-year awards, one of them is for 
Ms. Debbie Davidson and the other is for Mr. Lewis.  
Mr. Gynn offered congratulations and thanks from the Board and moved on to Resolutions. 

 
RESOLUTIONS 

Mr. Gynn said he would like to introduce Resolution #2025.01.01. 

#2025-01-01: A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 
AUTHORITY (PARTA) BOARD OF TRUSTEES AUTHORIZING THE AWARD OF A 
CONTRACT TO SUNOCO, LLC DBA GLADIEUX ENERGY, LLC TO PROVIDE DIESEL 
AND GASOLINE FUEL FOR 2025 AND AUTHORIZING THE GENERAL MANAGER, OR 
THEIR DESIGNEE, TO SIGN A FEDERAL EXCISE TAX EXEMPTION CERTIFICATE ON 
BEHALF OF PARTA. THIS IS A JOINT PURCHASING VENTURE WITH AKRON METRO 
RTA, WESTERN RESERVE RTA, STARK AREA RTA, AND GEAUGA TRANSIT, ET AL. 

Mr. Gynn asked for a motion to approve this resolution. 
 Motion: R. T. Mansfield   Second: Debbie Davison 
Mr. Gynn asked if there was any other discussion or anything to add. 
Mr. Gynn asked, does this provide all the gas and fuel that we [PARTA] need? Ms. Amrhein 
responded yes, far as she knows. Mr. Gynn said so, you never have to go elsewhere to get fuel, 
unlimited whatever you [PARTA] needs. Ms. Amrhein responded unless there is a break or the pumps 
go down for some reason, then yes. 
Mr. Gynn asked if there were any questions, and hearing none, he asked for a roll call. 

Roll Call: Yes  No   Yes  No 
Victor Baerman EXCUSED  R. T. Mansfield X   
Karen Beck X    Jack Murphy X   
Debbie Davison X    Janice Semmons-Mortimer X   
Dave Gynn X    Frank Vitale X   
Virginia Harris EXCUSED  Stacey Wilson X   
Becky Lehman EXCUSED  Karen Wise X   
Mike Lewis X    Marvin Woods X   

Mr. Gynn said the resolution was approved unanimously and moved on to the next resolution.  
 

Mr. Gynn introduced Resolution #2025-01-02. 
#2025-01-02: A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 

AUTHORITY (PARTA) BOARD OF TRUSTEES AUTHORIZING THE GENERAL MANAGER, 
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OR THEIR DESIGNEE, TO ENTER INTO A FIVE-YEAR AGREEMENT FOR THE 
PURCHASE OF LOW-FLOOR WHEELCHAIR ACCESSIBLE LIGHT TRANSIT VEHICLES 
(LOW-FLOOR LTVs) WITH TRANSPORTATION EQUIPMENT SALES CORPORATION 
(TESCO), AND TO PURCHASE UP TO FIVE (5) LOW-FLOOR LTVs IN 2025. 

Mr. Gynn asked for a motion to approve this resolution. 
Motion: Karen Beck    Second: Jack Murphy 

Mr. Gynn asked if there were any questions or comments. Hearing none, he asked to call the roll. 

Roll Call: Yes  No   Yes  No 
Victor Baerman EXCUSED  R. T. Mansfield X   
Karen Beck X    Jack Murphy X   
Debbie Davison X    Janice Semmons-Mortimer X   
Dave Gynn X    Frank Vitale X   
Virginia Harris EXCUSED  Stacey Wilson X   
Becky Lehman EXCUSED  Karen Wise X   
Mike Lewis X    Marvin Woods X   

Mr. Gynn said the resolution was approved unanimously and moved on to the next resolution. 
 

Mr. Gynn introduced Resolution #2025-01-03. 
#2025-01-03: A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 

AUTHORITY (PARTA) BOARD OF TRUSTEES AMENDING PAY STRUCTURES FOR 
EXEMPT AND NONEXEMPT EMPLOYEES TO UPDATE JOB CATEGORIES, PAY GRADE 
DESIGNATIONS AND RANGES BASED ON RELEVANT AND CURRENT OCCUPATIONAL 
WAGE DATA. 

Mr. Gynn asked for a motion to approve this resolution. 
Motion: Mike Lewis    Second: Janice Simons-Mortimer 

Mr. Gynn asked if there were any questions or comments. The Administration Committee discussed 
this resolution and recommended it to the Board. Hearing no questions, he asked for a roll call. 

Roll Call: Yes  No   Yes  No 
Victor Baerman EXCUSED  R. T. Mansfield X   
Karen Beck X    Jack Murphy X   
Debbie Davison X    Janice Semmons-Mortimer X   
Dave Gynn X    Frank Vitale X   
Virginia Harris EXCUSED  Stacey Wilson X   
Becky Lehman EXCUSED  Karen Wise X   
Mike Lewis X    Marvin Woods X   

Mr. Gynn said the resolution was approved unanimously. 
 
EXECUTIVE SESSION 

Mr. Gynn said there is no need for an Executive Session. 
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ADJOURNMENT 
Mr. Gynn asked does anybody have anything else to add, any comments. Hearing none, Mr. Gynn 
asked for a motion to adjourn. Ms. Karen Beck made a motion to adjourn the meeting, which was 
seconded by Mr. Jack Murphy. Mr. Gynn asked all in favor to signify by saying aye. He asked any 
opposed to signify with the same sign. Hearing no opposition, the motion to adjourn passed 
unanimously. 
The meeting was adjourned at 7:05 p.m. 

 
 
 
Respectfully submitted, 
 
Sony Richardson-Gilroy 
Executive Assistant 
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PARTA 
PORTAGE AREA REGIONAL TRANSPORTATION AUTHORITY 

BOARD OF TRUSTEES MEETING 
MINUTES 

February 27, 2025 
 
 

Board Members Present: 
Victor Baerman Karen Beck Debbie Davison  
Dave Gynn, President Virginia Harris Becky Lehman  
R. T. Mansfield Janice Simmons-Mortimer Stacey Wilson 
Marvin Woods, TPO 
   
 

PARTA Staff & Legal Counsel (Roetzel & Andress) Present: 
Claudia Amrhein Denise Baba Kelly Jurisch 
Sony Richardson-Gilroy Rebecca Schrader Natalie Schulte, Legal 
Brian Trautman 

 
Guests Present: 
 
Board Members Not Present: 

Mike Lewis (2nd excused absence) Jack Murphy (1st excused absence) 
Frank Vitale (1st excused absence) Karen Wise (3rd excused absence) 

 
CALL TO ORDER 

Mr. Dave Gynn called the February 27, 2025, PARTA Board of Trustees meeting to order at 7:00 
p.m.  
Mr. Gynn asked Ms. Natalie Schulte from Roetzel & Andress LPA to swear in, our newest board 
member, Ms. Becky Lehman, Southern Portage, appointed by the Portage County Board of 
Commissioners. Ms. Schulte provided the oath of office to Ms. Lehman. 
Mr. Gynn welcomed Ms. Lehman and thanked Ms. Schulte before continuing on to the roll call.  

 
GUEST COMMUNICATIONS 

Mr. Gynn thanked everyone for coming out on a warm February evening and noted that there were 
no guests. He then asked Ms. Claudia Amrhein for her General Manager’s report. 

 
GENERAL MANAGER’S REPORT 

Ms. Amrhein thanked Mr. Gynn and everyone for coming out. 

Section A.2
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Ms. Amrhein said, as I mentioned earlier [at the Finance Committee meeting], we're very excited 
about awarding the contract for our Transit Planning Studies. Ms. Kelly Jurisch will give a 
presentation, and we did get some grant funding to support the study. 

Ms. Amrhein reported that the Ohio Transportation Budget is well underway, and Ms. Jurisch and I 
spent a day in Columbus on February 11, 2025, and I will be going back again on Tuesday, March 4, 
2025. The Transportation Budget has moved from the House to the Senate, and we're working to 
maintain the Ohio Workforce Mobility Grant program that has been reinserted into the budget now. 
There has also been an increase from $70 million to $80 million in the regular transit funding. 
Hopefully there will be an increase in general revenue funding to help rural communities who don't 
have a local sales tax like we have to be able to draw down Federal grant dollars. We had a very 
good showing in February, this has changed a lot over the last few years. Some of you may remember 
during COVID that we were actually cut down to $7 million and had to work our way back up to $70 
million. So, everyone was very receptive and seemed to understand the need for public transit.  

Ms. Amrhein said, on a sad note, our former general manager, John Drew, passed away. He was a 
character. If you knew him, you know what I mean. We didn't hear immediately about his passing, 
and in the write-up that we did see, the family is going to plan something later in the spring and we 
have reached out to family. We're all very sad about his passing, he was an instrumental part of 
PARTA’s growth, and again, just a wonderful person. He's also forever on our timeline, which if you 
have a chance to look at, we just replaced because we are celebrating our 50th anniversary this year, 
and so we've updated the timeline panels in the Board Room. We think they look pretty nice. 

Ms. Amrhein said, on that note, we're also planning to have some kind of 50th anniversary celebration 
in June. We don't have a firm date yet, but we obviously want to have all of you there and get your 
input. Mr. Denise Baba, who is working on the anniversary celebration, has been sick, so, I have not 
gotten to chat with her about the celebration for a few days. We'll be working on the celebration and 
will get some details out to you. I'd be happy to answer any questions.  

Mr. Gynn thanked Ms. Amrhein for her report and hearing no questions moved on to the committee’s 
reports. 

 
ADMINISTRATION COMMITTEE REPORT 

Mr. Gynn said the Administration Committee was not scheduled to meet and moved on to the Finance 
Committee. 
 

FINANCE COMMITTEE REPORT 
Mr. Gynn said the Finance Committee also met this evening before the Board meeting. He also noted 
that almost everyone who is here for the Board meeting was here for the Finance Committee meeting. 
Mr. Gynn thanked Ms. Rebecca Schrader for a very thorough report, especially this time of year when 
we're looking at year-end reports. It was very good.  

Mr. Gynn asked, does anybody have any questions or anything you want added into the minutes 
about the Finance Reports. 

Mr. R.T. Mansfield said, I have one question about our fuel station, the compressed natural gas fuel 
station, how is that doing vis-à-vis walk-in clients, do we have any fleets that we are servicing. 

Section A.2
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Mr. Brian Trautman said Kimble has started. They don't have their entire fleet of CNG trucks delivered 
yet, but recently they showed up here and said that they had no idea that we were available for 
fueling, and the truck came back several times that week. Kimble is having trouble pushing those 
trucks out into the world because they don't have places to fuel. So, now that they've found that we're 
a station, I anticipate seeing them here a lot more. We reached out to the Amazon up north, and we 
have seen, I would say, a fairly good rise in public usage of the station this year. Specifically, we're 
seeing more individuals with, I don't know if you would call them commercial, more small trucks, but 
I would say we're seeing a few people a week now versus what was once or twice a month. It also 
picks up in the summertime. It's a strange thing but yachts off of Lake Erie have fuel canisters which 
are CNG that they fuel here. Some individuals that I've talked to, out there are doing that, so it's 
picking up.  

Mr. Mansfield said, I guess the reason for the question is, are we making any money off of it. 

Mr. Trautman responded no, then said, we're not really making money off of it. Because if you're 
balancing against the cost of having it to whether or not we're making money off of it, I would say the 
answer is no. We make some money off of what we sell, but the station costs us to run too. So, there's 
no offsetting amount of money coming in, that's offsetting the cost of running the station if that's where 
you're going with your question.  

Mr. Mansfield said, on the other hand, how well are we saving money on what we use. 

Mr. Trautman said the savings are mostly in the actual fuel consumption usage. You'll see that in the 
diesel fuel reduction side of the Finance Reports that Ms. Schrader just showed at the Finance 
Committee. We have currently somewhere around sixteen (16) buses that are diesel right now in the 
fleet of sixty-four (64) vehicles. It's to the point where I have two (2) tanks out there and I'm going to 
switch one (1) of the tanks over to gasoline. So, unless there's a change, we've got to read the room 
with environmental’s and what's coming down the pipe for availability. But if things continue to go the 
way they are right now for us, we're looking at CNG as being the main fuel for our big bus fleet for at 
least the next 10 years because when this next group of buses comes in and the 2026 buses come 
in, there may be ten (10) buses left in the entire fleet that are diesel at that point. We have a couple 
of small trucks, but no service trucks.  

Mr. Mansfield said I was just curious; we hadn't talked about that for quite a while.  

Mr. Trautman said the way we buy CNG is much cheaper than what everybody else is buying CNG. 
It's a whole thing that I have to sit down and do with MCUs and the way we buy it versus the way we 
break it down into gallons of gas equivalency. It's a process to figure out.  

Ms. Shrader said, there's a quarterly publication that comes out and it breaks down what the average 
CNG price per GGE would be from the Midwest area. That's what we use to set our prices. As Mr. 
Trautman said, it's hard to quantify exactly how much money we're making. We built the CNG fuel 
station because of having buses, so some of the overhead we would have regardless of if we had the 
public fueling there or not. I take just the raw expenses and calculate how many gallons are being 
used versus how much and I try and use a percentage of the electricity and try and quantify what it 
costs so I can show that we are making a small profit.  

Mr. Mansfield said, thank you and Ms. Schrader responded, you’re welcome. 

Mr. Trautman said, good question.  

Section A.2
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Ms. Amrhein said, there's still more, but we won't go too far into this. There is a small funding stream 
we have access to now when we began to get delivery of renewable natural gas, that happened last 
May. Honestly, it's hard to explain so I'm going to put together some kind of presentation to go over 
it. We receive 2% back from Clean Energy based on our sales, which have been monthly, a few 
hundred dollars to I think $700 for using renewable natural gas. We are getting paid for using it 
because there are credits involved with that, so we'll talk about that more. Again, it's not as Mr. 
Trautman said making up all the cost of running the station but it is a funding stream that we didn't 
have a year ago. 

Mr. Gynn asked if there were other questions. Hearing none, he thanked Mr. Trautman, Ms. Schrader, 
and Ms. Amrhein for their answers, they were appreciated very much and then continued with the 
committee reports. 

 
OPERATIONS COMMITTEE REPORT 

Mr. Gynn said the Operations Committee was not scheduled to meet and moved on to the Personnel 
Committee. 

 
PERSONNEL COMMITTEE REPORT 

Mr. Gynn said the Personnel Committee was also not scheduled to meet and moved on to Old 
Business. 
 

OLD BUSINESS 
Mr. Gynn said there was no Old Business and moved on to New Business. 

 
NEW BUSINESS 

Mr. Gynn said, under New Business Ms. Jurisch will give a presentation on the transportation 
development plan. To view the PowerPoint presentation, see Section A.3 attached. 
Mr. Gynn thanked Ms. Jurisch and moved on to Resolutions. 

 
RESOLUTIONS 

Mr. Gynn introduced Resolution 2025.02.01. 
#2025-02-01: A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 

AUTHORITY (PARTA) BOARD OF TRUSTEES AWARDING A CONTRACT TO ALFRED 
BENESCH & COMPANY, THE MOST RESPONSIVE AND RESPONSIBLE PROPOSER 
FOR CONDUCTING A TRANSIT FEASIBILITY STUDY AND PREPARING A TRANSIT 
DEVELOPMENT PLAN FOR A TOTAL PROJECT COST NOT TO EXCEED $250,000. 

Mr. Gynn asked for a motion to approve this resolution. 
 Motion: Stacey Wilson   Second: Victor Baerman 
Mr. Gynn asked if there were any other questions or anything else to add, hearing none, he asked 
for a roll call. 
 

Section A.2
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Roll Call: Yes  No   Yes  No 
Victor Baerman X    R. T. Mansfield X   
Karen Beck X    Jack Murphy EXCUSED 
Debbie Davison X    Janice Semmons-Mortimer X   
Dave Gynn X    Frank Vitale EXCUSED 
Virginia Harris X    Stacey Wilson X   
Becky Lehman X    Karen Wise EXCUSED 
Mike Lewis EXCUSED  Marvin Woods X   

Mr. Gynn said the resolution was approved unanimously. 
 
EXECUTIVE SESSION 

Mr. Gynn said there is no need for an Executive Session. 
 
ADJOURNMENT 

Mr. Gynn asked if there were any other comments. Hearing none, Mr. Gynn thanked everyone for 
coming and attending the Finance Committee and said we’ll see you next month. 
 
The meeting was adjourned at 7:34 p.m. 

 
 
Respectfully submitted, 
 
Sony Richardson-Gilroy 
Executive Assistant 

Section A.2
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Month

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 61468 85027 73713 76598 39369 30135 23861 75372 118561 115548 100196 105632

2024 140280 193118 150905 129175 43996 23434 24106 77269 123586 123182 95339 53379

2025 85628 110401

Month 2019 2025 % Change 
from 2019

January 85410 81624 -4%

February 122219 106642 -13%

March 98787

April 122140

May 56230

June 26536

July 28487

August 69252

September 144048

October 149118

November 117057

December 61498

Total 1080782 188266

Figure 1. Fixed Route Ridership Comparison
2025 Total Fixed Route Ridership Comparison to 2019.

Figure 2. Total PARTA Ridership Year-to-Year
Total Ridership Comparison in 2023, 2024, and 2025
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Month

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 974 939 687 336 399 485 665 675 683 710 617 613

2021 530 530 620 656 609 648 697 628 700 786 721 704

2022 656 688 802 755 830 733 698 708 783 740 679 645

2023 718 696 809 654 772 840 797 808 732 860 713 662

2024 720 713 811 797 816 725 768 822 742 900 852 851

2025 843 806

Month

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 95.96% 85.34% 95.67% 94.95% 96.76% 96.90% 96.11% 95.54% 93.44% 94.88% 97.05% 96.22%

2024 96.39% 96.77% 96.30% 97.24% 98.53% 98.62% 98.57% 97.81% 98.38% 97.11% 98.24% 99.18%

2025 97.15% 97.64%

Figure 4. ADA On-Time Percentage Year-to-Year comparison
Total ADA On-Time % Comparison in 2023, 2024, and 2025
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Figure 3. Total ADA Trips Year-to-Year Comparison
Total ADA trips in 2020, 2021, 2022, 2023, 2024, and 2025
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Month

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 96% 100% 100% 96% 99% 98% 98% 97% 99% 97% 98% 100%

2024 97% 98% 98% 98% 100% 100% 100% 98% 97% 95% 97% 98%

2025 100% 100%

Month

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 3 2 0 2 2 2 2 2 0 2 2 1

2024 0 3 2 0 1 10 12 9 13 5 4 4

2025 10 4*
* Road calls were for fixed route with two (2) major mechanical and two (2) other mechanical.

Figure 5. Preventive Maintenance On-Time Compliance Year-to-Year
Total Preventive Maintenance On-Time % Comparison in 2023, 2024, and 2025
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Figure 6. Road Calls Year-to-Year Comparison
Total Road Calls Comparison in 2023, 2024, and 2025. New reporting compliance standards began mid-2024.
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RESOLUTION #2025-03-01 

A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION AUTHORITY 

(PARTA) BOARD OF TRUSTEES AUTHORIZING THE GENERAL MANAGER, OR THEIR 

DESIGNEE, TO PROCEED WITH PROCURING AN EMERGENCY GENERATOR FROM ECB 

SOLUTIONS, LLC TO SUPPORT THE CNG FUELING FACILITY AND BUS WASH/SERVICE 

BUILDING DURING POWER OUTAGES. 

WHEREAS, PARTA‘s CNG fueling facility and bus wash/service building do not have a backup generator; 
and 

WHEREAS, the majority of PARTA’s thirty-five foot transit buses are fueled at the CNG fueling facility; 
and 

WHEREAS, in the event of a power outage, PARTA would not be able to fuel buses to continue to provide  
the vital transportation services that the Portage County communities rely on; and 

WHEREAS, PARTA is essential as Portage County’s emergency transportation provider in the Portage 
County Emergency Operations Plan, responsible for evacuating residents, and transporting to and from 
emergency shelters; and  

WHEREAS, the generator project will occur in phases utilizing multiple trade vendors for the equipment 
procurement, site preparation, electrical, and installation; and 

WHEREAS, the generator will have sufficient capacity to provide power to PARTA’s CNG fueling facility 
and bus wash/service building in the event of a power failure; and 

WHEREAS, PARTA will utilize SFY2025 Ohio Transit Partnership Program (OTP2) grant funding from 
the Ohio Department of Transportation (ODOT) and local sales tax revenue as local match for the first phase 
of the generator project not to exceed $365,200. 

NOW, THEREFORE, LET IT BE RESOLVED by the Portage Area Regional Transportation Authority 
(PARTA) Board of Trustees that: 

The General Manager, or their designee, is authorized to proceed with the generator project for the 
CNG fueling facility and bus wash/service building, not to exceed $365,200. 

CERTIFICATION: 
The undersigned duly qualified Board President, acting on behalf of the Portage Area Regional 
Transportation Authority (PARTA), certifies that the foregoing is a true and correct copy of a resolution 
adopted at a legally convened meeting of the Board of Trustees held March 27, 2025. 

__________________ 
Date 

______________________________ ___________________________ 
David Gynn, President  Attested 
Board of Trustees 
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