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A+

FY 2026

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total BUDGET

14,490$    15,000$    17,325$    -$  -$  -$  -$  -$  -$  -$  -$  -$  46,815$    226,000$   

17,142$    17,059$    16,775$    -$  -$  -$  -$  -$  -$  -$  -$  -$  50,976$    211,308$   

9,165$    13,823$    11,572$    -$  -$  -$  -$  -$  -$  -$  -$  -$  34,560$    127,300$   

7,785$    7,748$    7,889$    -$  -$  -$  -$  -$  -$  -$  -$  -$  23,422$    105,102$   

KCG FINANCE REPORT

2026 Summary

REVENUE

 Hotel Overnight Parking 

 Monthly Parking Passes

 Daily Parking Revenue

 Lease Revenue

Other Revenue 3,234$    3,447$    3,377$    -$  -$  -$  -$  -$  -$  -$  -$  -$  10,057$    9,400$   

          TOTAL REVENUES 51,817$   57,076$   56,937$   -$  -$  -$  -$  -$  -$  -$  -$  -$  165,830$     679,110$   

Parking Revenue 40,798$    45,882$    45,671$    -$  -$  -$  -$  -$  -$  -$  -$  -$  132,351$    

EXPENSES

 KCG Salaries and Wages 27,809$    24,600$    24,832$    -$  -$  -$  -$  -$  -$  -$  -$  -$  77,241$    310,870$   

 Employee Health Insurance 4,727$    4,864$    4,864$    -$  -$  -$  -$  -$  -$  -$  -$  -$  14,456$    60,000$   

 Other Fringe Benefits 25,398$    6,344$    6,018$    -$  -$  -$  -$  -$  -$  -$  -$  -$  37,761$    99,644$   

 Professional/Tech Services 123$    121$    120$    -$  -$  -$  -$  -$  -$  -$  -$  -$  364$    1,800$   

 Contract Maintenance Service 5,545$    2,309$    -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  7,853$    74,400$   

Other Services 700$    1,341$    1,341$    -$  -$  -$  -$  -$  -$  -$  -$  -$  3,383$    16,800$   

Other Materials and Supplies 47$   1,436$    106$    -$  -$  -$  -$  -$  -$  -$  -$  -$  1,589$    27,600$   

Utilities 7,615$    7,638$    5,754$    -$  -$  -$  -$  -$  -$  -$  -$  -$  21,007$    72,000$   

Premium Public Liab/Prop Damage -$        -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  7,350$   

Advertising/Promotions Media -$      -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  5,000$   

Other Misc. Expenses -$      -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  2,000$   

          TOTAL EXPENSES 71,964$    48,653$    43,037$    -$  -$  -$  -$  -$  -$  -$  -$  -$  163,654$    677,464$   

Gross Operating Surplus/(Deficit)(20,147)$   8,423$    13,900$    -$  -$  -$  -$  -$  -$  -$  -$  -$  2,176$    1,646$   

Cummulative Surplus (20,147)$   (11,724)$   2,176$    2,176$   2,176$   2,176$   2,176$   2,176$   2,176$   2,176$   2,176$   2,176$   

HOURS 744 672 744 720 744 720 744 744 720 744 720 744 1,416           

Cost Per Hour 96.73$    72.40$    57.84$    -$   -$   -$   -$   -$   -$   -$   -$   -$   115.57$    

CAR EXITS 6,383         7,348         7,274         21,005         

Cost Per Exit 11.27$    6.62$    5.92$    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 7.79$    

Revenue Per Exit 6.39$    6.24$    6.28$    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 6.30$    

 Revenue Per Monthly 4.09$    3.99$    3.71$    -$   -$   -$   -$   -$   -$   -$   -$   -$   3.93$    

 Revenue Per Daily 10.78$    9.38$    10.52$    -$   -$   -$   -$   -$   -$   -$   -$   -$   10.22$    
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3/31/2026 2/28/2026 Variance

ASSETS

Current Assets:

 CHECKING ACCT - KCG 86,476.61$      62,218.56$   24,258$    

 CHECKING ACCT - KCG VISA 11,140.08$      16,813.18$   (5,673)$    

 POF Change Fund 2,000.00$      2,000.00$   -$     

 RECEIVABLES-A/R Control (Oper) 12,783.31$      21,639.61$   (8,856)$    

 RECEIVABLES-Retail Leases 201,065.76$   201,065.76$   -$     

 Intercompany Transfer -$  (1,788.84)$  

Total Current Assets 313,466$   302,668$   

Restricted Assets:

   ICS RESTRICTED 203,465.36$   203,033.83$   432$     

Total Restricted Assets 203,465$   203,034$   

Fixed Assets:

 Capital Building 34,200$   34,200$   -$     

 Purchase Garage Equipment-KCG 114,761$   114,761$   -$     

 Purchase Computer Hardware 29,914$   29,914$   -$     

 Capital Repair Cost 9,998$   9,998$   -$     

 Parking Control Equipment 361,995$   361,995$   -$     

 Purchase Misc. Office Equip. 21,221$   21,221$   -$     

 Less Accumulated Depreciation (529,332)$   (529,332)$   -$     

Total Fixed Assets 42,757$   42,757$   

Total Assets 559,688$   548,459$   

Current Liabilities:

 ACCOUNTS PAYABLE 1,144$   2,890$   (1,745)$    

 Deferred Income Student 412$   619$      

 Accrued Net Payroll 39,026$   39,026$     

 Advanced Payable - KCG 119,601$   119,601$   

 Refundable Security Deposit 4,900$   4,900$       

 Deferred Infolw - Leases 201,066$   201,066$   

Total  Liabilities 366,149$   368,101$   

Net Position:

Invested in Capital Assets, Net of Related Debt 42,757$       42,757$   

Restricted for Capital Assets 203,465$   203,034$   

Unrestricted Funds Balance (52,683)$   (65,432)$   

Total Net Position 193,539$   180,359$   

   Profit (Loss) For Period 2,176.26 (11,724.20)

Total Liabilities & Net Position 559,688$   548,459$   

Kent Central Gateway

STATEMENT OF NET POSITION

3/31/2026

Un-Audited

LIABILITIES AND NET POSITION
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Operations 
Committee 



PARTA PARTA Administration Building 

Operations Committee Meeting 2000 Summit Road 
April 23, 2026 @ 6:30 p.m. Kent, Ohio 44240 

Agenda 

1. Call to Order

2. Roll Call of Attendees Oral 

Committee Members present 

3. Guest Communications (2-minute limit) Oral 

4. Old Business

5. New Business

6. Resolutions - Motion Required

#2026-04-01 (Page 31) 

A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION AUTHORITY 
(PARTA) BOARD OF TRUSTEES AWARDING A CONTRACT FOR THE 
ADMINISTRATION FACILITY INTERIOR RENOVATION PROJECT TO UNITED 
CONTRACTORS INC. 

Admin. Interior Renovation Presentation 

7. Executive Session (as needed)

8. Adjournment
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RESOLUTION #2026-04-01 

A RESOLUTION BY THE PORTAGE AREA REGIONAL TRANSPORTATION 

AUTHORITY (PARTA) BOARD OF TRUSTEES AWARDING A CONTRACT FOR THE 

ADMINISTRATION FACILITY INTERIOR RENOVATION PROJECT TO UNITED 

CONTRACTORS INC. 

WHEREAS, the PARTA Board of Trustees authorized a task order contract via Resolution #2020-11-

03 with Richard L. Bowen & Associates for Architectural and Engineering (A&E) services to design 

improvements to PARTA’s facilities, as well as consultant and construction oversight services; and 

WHEREAS, PARTA has identified a need to renovate portions of the administration facility to 

improve safety and functionality of the public spaces and to make the areas more easily accessible for 

guests and people with disabilities; and 

WHEREAS, PARTA is operating under its authority pursuant to Chapter 306 of the Ohio Revised 

Code, and it is the intention of PARTA in the exercise of its powers as set forth in Sections 306.43 of 

the Ohio Revised Code to obtain construction services for the Administration Building Interior 

Renovation project; and 

WHEREAS, PARTA competitively solicited and received three (3) bids and held a public bid opening 

on April 13 in accordance with procurement procedures; and  

WHEREAS, PARTA has determined that United Contractors, Inc., is the lowest, most responsive and 

responsible bidder; and 

WHEREAS, the total project cost not to exceed $455,285 includes the base bid for interior 

renovations, acceptance of three (3) project alternates, change orders, and funding to support 

anticipated change orders and unknown contingent expenses; and 

WHEREAS, PARTA will use funding awarded through the Ohio Workforce Mobility Partnership 

Program, Section 5307 federal funds, and local dollars for the renovation project. 

LET IT NOW BE RESOLVED by the Portage Area Regional Transportation Authority (PARTA) 

Board of Trustees that: 

1. The Board of Trustees awards the Administration Building Interior Renovation Project

contract to United Contractors, Inc.

2. The Board of Trustees authorizes the General Manager, or their designee, to execute

agreements with United Contractors, Inc. consistent with the award of not to exceed

$455,285, inclusive of the base bid, selected project alternates, change orders, and

contingent expenses deemed necessary to fulfill PARTA’s obligation to utilize all state

and federal grant awards.

CERTIFICATION: 
The undersigned duly qualified Board President, acting on behalf of the Portage Area Regional 

Transportation Authority (PARTA), certifies that the foregoing is a true and correct copy of a resolution 

adopted at a legally convened meeting of the Board of Trustees held April 23, 2026. 

Date 

Marvin Woods, President Attested 

Board of Trustees 
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